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A year of creating lasting change

At OCO Connect CIC, our vision is simple yet powerful — to empower every individual to live with dignity,

lead fulfilled lives, and realise their potential.

We bring this vision to life through four key focus
areas that together create lasting change across
communities in London and beyond:

@ Health and Wellbeing - promoting financial and
digital inclusion, tackling poverty and deprivation,
and focusing on prevention and early intervention
to improve mental and physical health.

@ Training and Employment - addressing local
skills gaps through vocational training, launching
the OCO Ltd Apprenticeship Academy, and
establishing the Social Value Consortium to foster
collaboration and opportunity.

@ Community Buildings - refurbishing, upgrading,
and activating community spaces to ensure they
remain safe, accessible, and sustainable hubs for
local people.

® VCSE Capacity and Capability Building -
strengthening organisational resilience, building
workforce and volunteer skills, and improving
access to both physical and digital infrastructure.

This Summary of Social Impact and Value marks

an important milestone in our journey. It reflects on

our first 12 months — highlighting the progress we have
made, the partnerships we have built, and the positive
social outcomes delivered across our communities.

More than just numbers or outputs, this
summary highlights the story of people and
places transformed through connection,
collaboration, and commitment to a shared
purpose: creating stronger, fairer, and more
inclusive communities for all.
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Our Impact 2024-25

Our vision

To empower every individual to live with dignity, lead fulfilled lives, and realise their potential.
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With thanks to our partners

Our grateful appreciation goes to all our partners who support, share and enable our vision.
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OCO Connect CIC is pleased to report the following achievements in collaboration with our partners.

Health &

@ Wellbeing

@ Improved mental and physical health
through community fitness and wellbeing

programmes

@ Reduced loneliness and isolation,
especially among older people

@ Helped reduce NHS costs through
falls-prevention and wellbeing activities

EYACE Training & Skills
ﬁf’nﬁﬁ Development

@ Created warm, welcoming spaces that
bring people together

@ Strengthened community relationships,
partnerships and boosted civic pride

@ Built new friendships and promoted
inclusion through shared activities
and events

Community Cohesion
and Inclusion

@ Delivered education, digital inclusion,
and vocational training

@ Supported local residents to gain new
skills and increase employability

@ Enabled Rooster’s Gym (owner) to
develop grant writing, business, and
networking skills

@ Equality, Awareness
% (ﬂ & Advocacy

@ Raised awareness of FGM and Violence
Against Women and Girls (VAWG) in
London and Kenya

@ Promoted equality of opportunity for
disabled people and those with
health conditions

@ Increased understanding of health
inequalities and barriers to care

Partnerships & Social
Value Creation

@ Built strong Social Value partnerships
through the OCO Social Value Consortium

@ Connected Tier 1 contractors, SMEs, and
VCSEs to deliver collective impact

@ Facilitated donations of devices, white
goods, and rent relief to reduce hardship

Community Buildings
& Infrastructure

@ Saved a community swimming pool
and kept a vital leisure centre open

@ Refurbished and brought derelict
buildings back into use, Improve

accessibility of local spaces

@ Supported community organisations
with fundraising plans and surveys

Tackling Poverty
& Hardship

@ Combatted food, fuel, and digital poverty

@ Supported families and individuals
facing financial hardship

@ Promoted sustainability by recycling

devices and reducing CO? emissions
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In the words of our people and service users

“OCO Connect CIC has become a vital part of how we operate as a company -
turning our support and the commitment to social value into measurable

results for communities”

Terry Bygraves, Head of Operations, OCO Ltd

“I am extremely proud of our achievements in just 12 months. Our initiatives have
strengthened communities, improved wellbeing, and empowered people to lead

fulfilled, connected, and dignified lives.”

Adam Matich, Head of Impact, OCO Connect CIC

“Among all that OCO Connect CIC has achieved, I'm especially proud of the
transformation at Downside Fisher Youth Club. It stands as proof that when social
value is built into the heart of capital works, the impact goes far beyond bricks and

mortar - it builds opportunity, pride, and lasting community benefit.”

Phil Cowdery, Director, OCO Connect CIC

“Lambeth Council has been delighted by OCO Connect CIC’s commitment to
delivering social value through their partnership with us. Their engagement and
support across several community projects have made a tangible difference to our
residents. We look forward to continuing to work together to deliver even greater

impact in the future.”

Barry Bugden, Head of Social Value, Lambeth Council

“We are incredibly grateful for their unwavering support and generosity. It is
partnerships like these that empower communities and create lasting change. OCO
Connect has played a pivotal role in our journey, and we are excited to continue

working together to make a difference in the lives of those we serve.”

Richard Vassall, Head Coach/Director

Ashgrove Industrial Estate, Ashgrove Road, Bromley, Kent BR1 4JW
0208 215 5600
connect@ocoltd.co.uk
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